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anaging a Family Business

Tony Malisani, Malisani, Inc (Moderator)
Blake Christensen, Valley View Granite
Duane Naquin, Stone Interiors
Alexander Zambrano, Fabrizio & Sons
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Learning Objectives

* Discuss the difference between the family structure vs. the family
business

* Discuss how to transfer ownership through generations

I * Discuss professional services geared specifically for family

businesses

 Discuss holidays and family events when not everyone is getting
along and how to handle non-performing family members
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q
. Open Forum- What Do You Want to Know?

Examp|es Working with Family
Non-Family Employees

Company Culture

Transitioning Ownership
Spouses in Company
Managing a Family Member

Bringing Family into Business

Coverings

#Coverings2024



ecoemsson | NANK YOU!

#Coverings2024

* Tony Malisani, Malisani, Inc (Moderator)
 Blake Christensen, Valley View Granite
* Duane Naquin, Stone Interiors

* Alexander Zambrano, Fabrizio & Sons

Coverings

THE GLOBAL TILE & STONE EXPERIENCE




